
BELOIT CITY COUNCIL MEETING MINUTES

JANUARY 6, 2009

The Beloit City Council met in regular session on January 6, 2009 in the Council Chambers.  Mayor Rebecca Koster called the meeting to order at 7:00 p.m.  City Council members in attendance were Pat Struble, Bill Foreman, Craig Cousland, James Crowley, Rick Brown, Denis Shumate, Tom Maxwell, and Tom Naasz.  Also present were City Administrator Doug Gerber, City Attorney Harry Gantenbein and Assistant to the City Administrator Stacy Thompson.

Department heads in attendance were Frank Gent, Caite Kendrick, Lloyd Littrell and Murray McGee.

Councilor Struble gave the invocation and the Pledge of Allegiance was recited.

Mayor Koster hoped everyone had happy holidays.

Councilor Crowley thanked the City crews that took down Christmas decorations.  Councilor Maxwell commented that he had received phone calls in appreciation for the City delivering Senior Center meals.  He also informed everyone that he is going to be a grandfather again.    

City Attorney Gantenbein had nothing to report.

City Administrator Gerber introduced Youth Councilor Amber Engelbert.  He also mentioned the Kansas Government Journal that each Councilor received.  The Youth Council program was featured in the magazine as a statewide “best practice.”

Mayor Koster asked for comments from the public.  David Chase volunteered for the weed ordinance review committee.  Director of the Senior Center Judy Bolte was invited by Mayor Koster to pass on concerns from the Senior Center.  Bolte has received negative feedback in regards to the City not continuing to deliver meals.  Bolte made her comments and left.  Councilor Foreman asked who delivered the meals prior to the City.  Gerber did not know the answer, but the City agreed to deliver meals two times each week through the summer and ended up delivering meals the rest of the year.  Councilor Shumate does not have a problem with the City helping once in awhile, but is against any public entity delivering meals all of the time.  Councilor Cousland asked Youth Councilor Engelbert if the Student Council delivers meals.  She informed the Council that they deliver for Meals on Wheels, but is unaware of any group who has been asked to deliver Senior Center meals.  Councilor Shumate encouraged Mayor Koster to talk to Bolte and have her look into why Meals on Wheels is successful finding volunteers.

The Consent Agenda consisted of the meeting minutes of December 16, 2008 and Appropriations 1A.  A motion was made by Councilor Foreman and seconded by Councilor Maxwell to approve the Consent Agenda in its entirety.  Roll call vote: Yeas: Crowley, Shumate, Maxwell, Foreman, Struble, Cousland, Brown, and Naasz.  Nays: None.

The Planning Commission recommended the Council adopt Ordinance No. 2057 a change of zoning classification from A (Agricultural) to C-2 (General Commercial) for property located at 3120a US Highway 24.  Simpson Farms is requesting to relocate to this property and needs the zoning changed.  The Planning Commission held the required public hearing on December 30, 2008 and approved the request 3-0.  Councilor Maxwell made a motion to approve Ordinance No. 2057 and Shumate seconded the motion.  Roll call vote: Yeas: Crowley, Shumate, Maxwell, Foreman, Struble, Cousland, Brown, and Naasz.  Nays: None.

Resolution No. 1-2009 setting fees for the City of Beloit outlines charges for various city services and programs.  The Council reviewed the fee schedule at the December 16, 2008 work session.  The fees in Resolution No. 1-2009 are similar to those in 2008, although a few were changed.  A motion was made by Councilor Struble and seconded by Councilor Maxwell to adopt Resolution No. 1-2009.  Roll call vote: Yeas: Naasz, Shumate, Maxwell, Foreman, Struble, Crowley, Brown, and Cousland.  Nays:  None.

Councilor Foreman questioned Resolution No. 2-2009 authorizing continued participation in the Kansas Municipal Energy Agency (KMEA) Mutual Aid Program.  He wanted to know if the help was provided at the expense of the City.  Gerber answered that there have been times when the City has been reimbursed, but others time they have not.  A motion was made by Councilor Crowley and seconded by Councilor Cousland to approve Resolution No. 2-2009.  Roll call vote: Yeas: Brown, Maxwell, Shumate, Struble, Foreman, Cousland, Naasz, and Crowley.  Nays: None.

The City received a letter from County Commissioner Chuck Heidrick requesting payment for half the cost of replacing the generator at the Law Enforcement Center.  The City is obligated by contract to share equally in the replacement cost.  Councilor Naasz made a motion to approve the bill from Mitchell County in the amount of $35,22215.  Councilor Shumate seconded the motion.  Motion carried 8-0.  Gerber commented that it is probably time for staff to begin looking at the Law Enforcement Center agreement again.

The Council discussed the proposed carpet tiles for the Sutter Room flooring.  Councilor Struble questioned using tile.  Staff looked at tile, but would have had to add the cost of a drop ceiling to help with the already bad acoustics and felt it was cost prohibitive.  Staff is requesting carpet tiles so that if some of the carpet gets stained those tiles can be replaced rather than the carpet for the entire room.  A motion was made by Councilor Shumate and seconded by Councilor Struble to approve the bid from Schnell and Pestinger in the amount of $17,819.  Motion carried 8-0.

Staff requested a bid waiver and approval of the quote from Mid-Kansas Cylinder Head, Inc. of McPherson for the repair of a cylinder head on engine #3 in the amount of $4,06034.  Councilor Crowley asked if the heads were still available.  Director of Plant Operations Lloyd Littrell explained that they are not available new, but staff has found them used.  A motion was made by Councilor Cousland and seconded by Councilor Shumate to approve the recommendation.  Motion carried 8-0.

Councilor Struble made a motion to adjourn the meeting.  Councilor Maxwell seconded the motion.  Motion carried 8-0.  The meeting ended at 7:37 p.m.

The work session began at 7:45 p.m.  Present were Mayor Koster, Councilors Struble, Crowley, Shumate, Maxwell, Cousland, Brown, Foreman and Naasz.  Also in attendance were City Administrator Gerber, City Attorney Gantenbein and Assistant to the City Administrator Thompson.

Department heads present were McGee and Kendrick.  

Correspondence and Staff reports consisted of a KMU Legislative update and Planning Commission minutes.

City Attorney Gantenbein did not have a report.

City Administrator Gerber discussed the status of State and Federal funding for potential city project, including a airport and street projects.  He reported that youth basketball will start Saturday and 144 kids are signed up.  Councilor Crowley asked if staff was using the website for registration.  The new website is not up yet, but that is something staff will be included in the future.  Cunningham’s have started the process of installing the new phone system.  The grant application for a mobile computer lab for the Library is due Friday and was passed around for review.   

Councilor Shumate had a comment regarding the volunteer policy that was discussed at the last meeting.  His son lives in Alexandria, VA and if they volunteer at Church they have a background check done.  Gerber commented that the coaches reviewed the policy and gave positive feedback.  Shumate also had questions on seeing a report from the Police Department that includes prosecutions.  Staff is working on it and the Council will receive something in the next couple months.  He questioned the status of the water project.  Gerber explained that staff hoped to have something ready for the Council at the next work session.  Shumate also wondered about the status of the Library project.  He was informed that a meeting was scheduled for Friday.  Finally, he followed up on the need to review the City’s policy and procedures manual.  This will be added to the list of work session items the City Council will cover.

The Council discussed the proposed by-laws for the Airport Advisory Board.  The City has received applications from 10 individuals who are interested in being on the board and who all seem very qualified.  Councilor Shumate believes the board is a good idea, but thinks that 9 members is too many.  The by-laws read that there shall be no less than 5 members and no more than 9.  Gerber likes that it is not a set number so that if someone chooses to leave the board, a replacement does not have to be made immediately.  Attorney Gantenbein would like the by-laws to be specific in the process to amend the laws.  The board should recommend changes to the Governing Body who would then have to approve the changes.

The Council then discussed the format of the work sessions.  Gerber explained the intent behind moving to the basement is to remove the Council from the formal decision making room to encourage better discussion in a less formal setting.  Councilor Shumate likes the informality.  Councilor Foreman would like the tours to be done at a different time for those Councilors who have not been on them unless there is a tour that directly relates to a discussion item.  Councilor Cousland likes the time to discuss and ask questions before being asked to make a decision.  Overall, the Council is pleased with work session format and topics.
Councilor Shumate wondered what would be done at the swimming pool this year.  Staff will address some maintenance issues as well as add a tethered floatable and replace one diving board with a rock climbing wall.  Sandblasting and painting will be done in March.  The Council will discuss the pool again when looking at the 2010 budget.

Councilor Crowley brought up employee surveys and would like the Council to look through them for suggestions or changes.  Councilor Foreman would like the supervisory personnel to be different from regular employees since there is not enough interaction with Gerber to make qualified statements.  Mayor Koster did not think that could be done if the surveys were to remain anonymous.  Councilor Shumate pointed out that the surveys are done to generate feelings and perceptions, not come away with hard facts.  The surveys could be sent to the City’s P.O. Box and then compiled by representatives from the Council.  

Councilor Cousland wondered if staff had heard anything from Jerry Dean on his unfit structure.  Staff has attempted contact with no success.

The work session adjourned at 8:40 p.m.

______________________________
REBECCA KOSTER, Mayor

ATTEST:

______________________________

KERRY BENSON, Director of Finance/City Clerk

