BELOIT CITY COUNCIL MEETING MINUTES

May 5, 2009

The Beloit City Council met in regular session on May 5, 2009 in the Council Chambers.  Mayor Rebecca Koster called the meeting to order at 7:00 p.m.  City Council members in attendance were Craig Cousland, Bill Foreman, Pat Struble, Denis Shumate, Tom Maxwell, Tom Naasz, James Crowley, and Rick Brown.  Also present were Director of System Operations, Jerry Blass, City Attorney Harry Gantenbein, and Director of Finance/City Clerk Kerry Benson.  
Department heads in attendance were Frank Gent, Stacy Thompson, Caite Kendrick, Mike Haeffele, Murray McGee and Lloyd Littrell.
Councilor Maxwell gave the invocation and the Pledge of Allegiance was recited.

Mayor Koster reported that Larry Fouts presented the city with a dividend check from EMC Insurance in the amount of $22,612.85.  The check represents the dividend earned as a participant in the Kansas Municipal Utilities Safety Group Dividend Plan.   Mayor Koster announced that the KVC Behavioral office will be closing the Beloit office in addition to 12 other locations.  The Mayor and Council President have been meeting with department heads to discuss the transition plan created by city administrator vacancy.
Councilor Struble thanked the Community Concert Association for the programs that they continue to support and make available to the public.  Councilor Crowley thanked all those that helped make the Beloit Relays a success.  Councilor Cousland reminded all those in attendance that the Prayer Breakfast would be on Thursday, May 7.  Councilor Shumate updated the Governing Body on the status of the correctional facility.  He indicated that Murray McGee has developed a presentation to be brought before the Closure Committee on June 22.  Mr. Shumate also indicated that he and the Mayor have asked all department heads to be in attendance at the council meetings so that they may be available for questions.
City Attorney Gantenbein told the Governing Body that nine applications have been received for the City Administrator position.

Mayor Koster asked for comments from the public.  There were none.
The Consent Agenda consisted of the meeting minutes of April 21, 2009, special meeting minutes of April 30, 2009, Appropriations 5A, Resolution No. 13-2009 Setting a Public Hearing for Street Improvements, Fire Department resignation and a Cereal Malt Beverage Application.  A motion was made by Councilor Foreman and seconded by Councilor Crowley to approve the Consent Agenda in its entirety.  Roll call vote: Yeas: Crowley, Brown, Shumate, Maxwell, Naasz, Struble, Cousland and Foreman.  Nays: None.  
A motion was made by Councilor Naasz seconded by Councilor Maxwell to table Ordinance No. 2061 Permitting Natural Landscape.  Motion carried 8-0.
A motion was made by Councilor Crowley and seconded by Councilor Shumate to approve the recommended bid from National Plastic Heater for a jacket water heater in the amount of $3,390.00 plus applicable freight and taxes.  Motion carried 8-0.
Staff is recommending that Ryan Stocker be hired for the position of Lieutenant and that the job description for that position be approved.  Creation of this position allows for more specified training, a more structured chain of command and the potential for growth within the department.  A motion was made by Councilor Maxwell seconded by Councilor Cousland to approve the hiring of Ryan Stocker as Lieutenant at Grade 26 Step 5 and the Lieutenant job description.  Motion carried 8-0.
City Attorney Gantenbein brought a request from Judy Walter of Sunny Slope to waive the in-lieu tax payment for the Beloit Housing Authority for a period of ten years.  This waiver expires April 1, 2010.  They are requesting that this be renewed for an additional 10 year period automatically renewing for 10 year terms thereafter unless notified by the governing body 60 days prior to the end of any extended 10 year term.  A motion was made by Councilor Shumate seconded by Councilor Struble to approve the renewal with the 10 year extensions.  Motion carried 8-0.
Mr. Gantenbein is recommending that the governing body authorize City Engineer John Cashatt and himself to acquire temporary construction easements from Hilltop Lodge, V. Ray Thompson, PKP, LLC (Thompson Tire’s), Valissa Zachary, Westwind Plaza and Dennis Lutgen for the K-14 Highway Improvement Project and a permanent easement from Dennis Lutgen.  A motion was made by Councilor Maxwell to waive appraisal for acquisition of right-of-way for K-14 Project on necessary tracts as the fair market value of each tract is less than $10,000 seconded by Councilor Cousland to approve the City Attorney’s recommendation in obtaining the easements by donation or purchase subject to Governing Body approval.  Motion carried 8-0. 

A motion was made by Councilor Shumate and seconded by Councilor Struble to recess into an executive session for a Preliminary Discussion of Non-Elected Personnel for a period of fifteen minutes.  The session is to include the Governing Body and City Attorney.  Motion carried 8-0.  The session began at 7:35 p.m. and ended at 7:50 p.m.  No motions or decisions were made.
A motion was made by Councilor Shumate seconded by Councilor Brown to approve the separation agreement dated May 1, 2009 between Doug Gerber and the City of Beloit.  Motion carried 8-0.  

Council President Shumate reported that staff meetings will be setup in the near future with all employees invited to attend.  These meetings are intended to answer questions employees might have during the transition, review the employee survey and general housekeeping issues.  He assured everyone attending that operations are fine, we will survive and prevail. 
A motion to adjourn the Council meeting was made by Councilor Struble and seconded by Councilor Maxwell.  Motion passed 8-0.  The meeting ended at 8:00 p.m.
The work session began at 8:05 p.m.  Present were Mayor Koster, Councilors Struble, Brown, Cousland, Naasz, Shumate, Maxwell, Crowley and Foreman.  Also present were Director of System Operations Jerry Blass, City Attorney Gantenbein and Director of Finance/City Clerk Benson.
The department heads present were Stacy Thompson, Caite Kendrick, Murray McGee, Chief Gent and Mike Haeffele.
There was no correspondence to review.
Mayor Koster reminded the Governing Body of the upcoming Governing Body Institute on Saturday, May 9 in Topeka.
Caite Kendrick visited with the Council regarding the status of the pool drain compliance issues as a result of the Virginia Graeme Baker Act.  This has been a lengthy process requiring a significant amount of staff time and resources.  Caite reviewed the plan with the Governing Body and assured them that the city will conform to the new rules and regulations before opening.  This cost for the engineering fees and parts will be shared with the Wellness Center. 
Attorney Gantenbein distributed information regarding some changes that the Library Board would like the Governing Body to consider.  This will be brought back at a later meeting for discussion.

Mr. Gantenbein updated the council on two airport issues that he and FBO Travis Lattin are working on.  The first is the farm lease agreement with Jim Litton that is expiring.  The second is a review of the hangar leases.  Measurements of each hangar have been taken and a price per square footage is being determined.
Council President Shumate discussed the tentative plans for the recruitment process.  The possibility of using the League of Kansas Municipalities Legal Executive/Administrative Position Search (LEAPS) service was discussed.  Mayor Koster indicated she knew of some cities that have used the service and would ask their opinion as to their experience/success with the LEAPS service.  Details will continue to be worked on as the process evolves.
Jerry Blass provided some history on the drainage situation at Meadowlark Lane.  He believes that the city did not install the storm sewer properly when it was first installed years ago.  In light of this fact, he believes that the city should be responsible for 100% of the cost of the storm sewer.  This will be brought back to the council for action at the next meeting.

The wages for seasonal and temporary positions were reviewed.  Staff will be bringing recommendations for potential updates to the wage scale so that it may reflect the increase in the minimum wage that will be effective July 24, 2009.

Council President Shumate opened the floor to various topics of discussion.  Mike Haeffele announced he would leaving for active military duty on June 1.  The Youth Council’s future was discussed.  The Governing Body would like to see the program continue, supports the program and directed staff to make arrangements for selection of the next group of students.  Mr. Shumate reminded staff to use extra caution in caring for the cemetery.

Caite Kendrick reported that the NCKTC students are done scanning the cemetery maps and they are ready to be sent on to the company for further processing.  The wage study will be underway soon and the targeted completion date is December 31, 2009.

The budget process is beginning and several staff members will be involved in the process of making this come together.

Dates for an employee staff meeting were discussed.  The purpose of the meetings will be to update the employees on city business and give some type of direction.  Three dates were set giving employees the opportunity to choose which date works best for them.

Mayor Koster indicated that salary adjustments will be considered for action at the next council meeting.

The work session adjourned at 9:42 p.m.

______________________________
REBECCA KOSTER, Mayor

ATTEST:

______________________________

KERRY BENSON, Director of Finance/City Clerk

