BELOIT CITY COUNCIL MEETING MINUTES

MAY 18, 2010
The Beloit City Council met in regular session on May 18, 2010 in the Council Chambers.  Mayor Koster called the meeting to order at 7:00 p.m.  City Council members in attendance were Frank Delka, Rick Brown, Bob Richard, Tom Naasz, Matt Otte and James Crowley.  Also present were City Administrator Glenn Rodden, City Attorney Harry Gantenbein, and Director of Finance/City Clerk Kerry Benson. Councilors Struble and Shumate were absent.
Department heads in attendance were Chris Jones, Lloyd Littrell, Lloyd Littrell, Jerry Blass Ryan Stocker and Murray McGee.  
Bob Richard gave the invocation and the Pledge of Allegiance was recited.

Mayor Koster reported on various upcoming weekend activities that include: Relay for Life, Homecoming Weekend Activities, Chad McDaniel Race, 8-Man All Star Game, K-18 Tourney.

Councilor Richard thanked the Mayor Koster, Administrator Rodden and Chief Stocker for taking time to visit with him and get him acclimated.  Councilor Delka thanked Chris Jones for his article in the paper regarding private swimming pools.  Councilor Naasz congratulated all the graduates and wished them well.  Councilor Otte reported that he attended the KanCap training put on by Kansas Rural Water Association last week in Beloit.  He indicated that it was well worth the time spent as he learned a great deal.
Councilor Brown asked Chris Jones for an update on the various cases that he is working on.  Mr. Brown was particularly interested in the junk vehicles around town, mowing and vacant lots.  
City Administrator Rodden reported on a variety of issues including:  1. The former cafeteria at the North Campus would require approximately $60,000 to completely gut it.  The city should consider having an auction to get rid of the remaining equipment and allow the public to view the building.  He indicated that auction time would be a good time to sell any available unoccupied land owned by the city.   2.  John Divine will be facilitating a council retreat mid-June.  3.  The backstops at the Cooper addition will be moved to the North Campus in order to allow for more practice fields.  4.  Glenn will be getting with Janelle Budke, Murray McGee and Mike Haeffele to search for possible locations for the bike racks.  5.  Staff will be surveying property owners on Mill Street in the near future to see if they would like to see the street widened or stay the same.
The Consent Agenda consisted of the meeting minutes of May 4, 2010, special meeting minutes of May 6, 2010 and Appropriations 5B.  A motion was made by Councilor Crowley and seconded by Councilor Delka to approve the Consent Agenda in its entirety.  Roll call vote: Yeas: Crowley, Naasz, Delka, Brown, Otte and Richard.  Nays: None.  
A motion was made by Councilor Crowley seconded by Councilor Otte to adopt Charter Ordinance No. 12 appointment of officials and their terms.  This change specifically addresses the city clerk and the chief of police appointments.  They will now be appointed for a term of one year and until their successors are appointed and qualified, except that the Chief of Police and City Clerk shall be appointed and confirmed as employees at-will.  Roll call vote: Yeas: Crowley, Naasz, Delka, Brown, Otte and Richard.  Nays: None.  

Staff is recommending that Resolution No. 13-2010 abatement of nuisance located at 3085 US Highway 24 be approved.  This is property owned by John Boeckman.  Mr. Boeckman has been properly notified over a period of time and has not complied with cleaning up the property.  Mr. Jones will contact the independent contractor to start the clean-up process.  Roll call vote: Yeas: Crowley, Naasz, Delka, Otte and Richard.  Nays:  Brown.  
Jerry Blass is recommending that the casing pipe bid submitted by Municipal Supply in the amount of $3,224.00 be approved.  This pipe will be used on Lincoln, Bell and Mill Street.  A motion was made by Councilor Crowley seconded by Councilor Otte to approve the bid from Municipal in the amount of $3,224.00.  Motion carried 6-0.
A motion was made by Councilor Crowley seconded by Councilor Brown to table the Umbrella Insurance Coverage until next year when the funds can be budgeted.  Motion carried 6-0.  

Councilor Crowley made a motion to accept the mower bid from Kan Equip in the amount of $11,448.84.  Motion was seconded by Councilor Naasz.  Motion carried 6-0.

Ron Boden was present to explain his plan of action for the wrap up work on the former Mainstreet Theater Project.  The property is no longer dangerous or unsafe however the clean-up is not yet completed.  A motion was made by Councilor Richard seconded by Councilor Delka to accept Mr. Boden’s plan with the stipulation that Mr. Jones monitors the progress and periodically reports to the governing body.  Motion carried 5-1.  Councilor Brown voted no.

An agreement for the construction of the north end of Pine Street with Mike and Glada Cooper was presented for consideration.  The agreement would place the cost incurred for the materials on the tax rolls.  A motion was made by Councilor Naasz seconded by Councilor Crowley to approve the agreement.  Attorney Gantenbein indicated that the Cooper’s would like to immediately reimburse the city for the expenses upon the completion of the project.  Councilor Crowley made a motion to withdraw his original motion to accept the agreement.  Councilor Naasz seconded the motion.  A motion was made by Councilor Naasz seconded by Councilor Crowley to approve the cost estimate for materials and engineering costs for the Pine Street construction with the Cooper’s reimbursing for such costs at the completion of the project.  The City will pay for the labor and equipment.  Motion carried 6-0.
A motion to adjourn the Council meeting was made by Councilor Naasz and seconded by Councilor Crowley.  Motion passed 6-0.  The meeting ended at 8:00 p.m.

The work session began at 8:08 p.m.  Present were Councilors Brown, Delka, Naasz, Crowley, Otte, and Richard.  Also present were Mayor Koster, City Administrator Rodden, City Attorney Gantenbein and City Clerk Kerry Benson.
The department heads present were Murray McGee, Lynn Miller, Lloyd Littrell, Jerry Blass, and Mike Haeffele.
Correspondence included the May Community Development Report.
Mr. Dick Blodgett was in attendance to go over the results of the Paradigm 2000 Study.  He gave a little bit of background for the benefit of the new councilors regarding the recently updated pay plan of which his company provided.  He then reviewed the Paradigm 2000 Study and the results.  Mr. Blodgett explained that the study was a tool for organizational assessment.  It allowed for input from all employees through a written survey.  The surveys were individualized per department with one for employees and one for department heads.  In addition, personal interviews were held with staff and with department heads.  The results of the surveys were analyzed and then reviewed with departments as a whole.  Department goals were then developed as a result of the study.  Mr. Blodgett indicated that overall staff was very satisfied with city operations.
Stuart Porter of Schwab-Eaton presented information regarding proposals for a new water source and for securing the city’s water rights.  Mr. Porter spoke with Calvin Bohnert, a representative for RWD #3 and Mr. Bohnert said that they are still very much interested in tying into our line.  Mr. Porter’s recommendation was to obtain a Water Treatment Plant Assessment.  This would give a clear understanding as to the condition and capacity of our facility.
City Attorney Gantenbein handed out copies of an updated airport lease.  These leases have been reviewed by the Airport Advisory Board.  After reviewing the leases and receiving input from Larry Gourley, the leases will be brought back for consideration at a future meeting.

Administrator Rodden distributed handouts explaining the Neighborhood Revitalization Act Program.  The City has participated and endorsed this program for a number of years.  This program is incentive for individuals and business to make improvements on their current structures as well as encourages growth through tax incentives.  This will be presented for approval the second meeting in June.
A request was made to review the Hours of Work policy in the Personnel Policies and Procedures Manual.  The Governing Body would like to revise the policy to reflect that break time be extended from fifteen (15) minutes to twenty (20) minutes as to include travel time.  Consideration will be given to this policy change at the next meeting.  
The work session adjourned at 10:07 p.m.
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